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IT’S ON THE CLOUD 
Directions: Identify the 25 key characteristics of turn-around business/organization. Watch or read the case study and complete each question with a brief description of the match between characteristics of the business/organization. It may be that the case study does not identify all 25 characteristics. You do not need to identify all 25 characteristics IF one/some do not apply. 

	CHARACTERISTIC
	Business/Organization:

	1. They are in tech
	

	2. They are using the cloud
	

	3. The have high expectations to expand in the cloud
	

	4. They know what the stakes are if they don’t 
	

	5. They embrace and use all the data they can get their hands on.
	

	6. They use data to focus on the bigger picture
	

	7. They constantly reexamine what they do
	

	8. They embrace accountability
	

	9. They make decisions on what is good for the future 
	

	10. They have high expectations of their employees. 
	

	11. They leverage as many resources from partners as possible
	

	12. They continue to invest in research and development
	

	13. They spend a lot training their employees.  
	

	14. They establish a climate of innovation
	

	15. They like and support tech
	

	16. They make sure that the clients they serve are satisfied 
	

	17. The CEO/CTO is an advocate for innovation
	

	18.  The CEO/CTO are not the only advocates 
	

	19. They pay careful attention to the market trends
	

	20. They provide employees with the time to meet to plan and work collaboratively on new ideas
	

	21. They provide employees time to learn from each other 
	

	22. They think seriously about growing their employees through professional development
	

	23. They are prepared to train new employees
	

	24. They have high-quality, dedicated, and competent office and building staff who feel themselves as part of the mission of the business/organization
	

	25. They provide a nice places to work
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